
HUPS Goes to the Movies on June 7, 2010 

With a Presentation by Greg Grimes and Jim Heimer
By Jim Mensay

Hey Hupsters, we get to be Siskel and Ebert this month.

HUPS goes to the movies again, and this time with Greg Grimes 
and Jim Heimer.  These guys shoot video, and they are going to 
give us a teach and treat.

This will be fun because we get to watch the personalities come 
out from behind the camera as they give us a little bit of instruc-
tion along the way.

We will have the opportunity to learn something via a PowerPoint 
presentation first.  We will get:

 • Brief overview of why White Balance is used for video 
vs RAW for stills and why both are necessary

 • A demo on some side by side comparisons of different 
filter & WB settings at different water depths

 • Brief overview of Canon's Picture Styles role in shooting 
video with a DSLR and why it's important.

Then we switch to ProShow for:

 • A couple of before and after examples of bringing still 
images together with video clips to a finalized presenta-
tion.

 • A demonstration of these concepts by watching the 
HUPS.org video premiere used at Moody Gardens 
Aquarium.  This video promotes HUPS by utilizing still 
images and video clips put together from many of our 
club members.

We will also discuss two additional types of videos - music videos 
(they're not just videos with music) and the narrative video, 
which, as opposed to the documentary video, they tell a story that 
is not necessarily true.  We'll hear some tips on creating a music 
video with a couple of examples and show a narrative video. 

All of this, and it's FREE.  You can't beat that.  And these guys 
have fun while doing all of this magical stuff.  See you at the 
meeting.

As usual our meeting will begin at 7 PM- Bayland Community 

Center - 6400 Bissonnet.  A map can be found on the back of this 

newsletter.
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Recap of Tom Thurman’s Delusions of Grandeur
By Jim Mensay

At last month's HUPS presentation, Tom Thurman actually 
said out loud what a lot of entrepreneurs have done in their 
own personal businesses:  "You have to be willing to suck at 
something to really be good at it."

You can call it Words of Wisdom, or, you can call it the Cold 
Hard Facts of Life.  Tom's presentation challenged us all to be 
as good as we can be, and then to go beyond that.

It's not easy to lug all this gear around and figure out the nu-
ance of each system we buy.  But if you visit Tom's website, 

or if you stick around for the monthly HUPS photo contest, 
you will see that Tom and the majority of HUPSters have 
gone way beyond where they started, and the pics and videos 
are quite incredible.

Tom gave us one of the most enjoyable and personally chal-
lenging presentations we have ever seen.  He is pushing the 
envelope by shooting underwater video with the Canon 5D 
Mark II and figuring out everything along the way, with some 
pretty incredible results.

Way to Go Tom, and a BIG Thank You from HUPS.  Thanks 
for the presentation and the pep talk.  We look forward to div-
ing and shooting with you.



President’s Message
Pouring Over Images

By Tom Collier

The Philippines trip is over and my computer is full of the images 
that I took on my trip – what now?  If you are like me, you took a 
bunch of pictures, way more than you will ever need.  In my opin-
ion, too many images just confuse me and unnecessarily consume 
computer memory.  So, I have started culling my images; saving 
only the ones that I deem good enough to keep.

Ever since I started using Lightroom to manage my images, I have 
become much more aware of the total amount of u/w images I 
have stored on my computer.  When the total image count reads 
something like 16 zillion, you have to ask yourself “What is the 
purpose of saving all those images?”  If you are not a professional 
photographer, what are you going to do with that many photos?  
You surely are not going to print them all.  It is impractical to say 
you are going to share them with friends and family – they would 
quickly get bored.  Since I am active in the HUPS photo contest, 
that has become my primary reason for saving multiple images.  
But even that purpose is over stated.

So what do I consider a keeper?  First and foremost is, ‘Do I al-
ready have an image of that subject’?  Right behind that prerequi-
site is, ‘Does the image have the right exposure’?  If the image is 
blown-out or so dark that I can’t salvage it through the modern 
marvels of computer software, it is not worth keeping.  Next, ‘Is 
the subject in focus’?  This requires a closer look and if it is no-
ticeably out of focus – delete.  Tack-sharp images make good 
prints, win contests and are very hard to come by for some of us.  
Using these three requirements:  subject, exposure and sharpness 
reduces my initial image count by approximately one-half.

When I have multiple images of the same subject, it becomes 
more difficult for me to decide which ones are the best.  I flip 
back and forth between images straining to determine which one 
has the best qualities.  It is not as much fun as it used to be as I 
have too many images.  So, I have discovered the delete key and it 
is very liberating.  Granted, I can’t be so indifferent when I do not 
have a bunch of ‘good ones’ but sometimes I do, at least to my 
level of expertise.  However, it is very hard for me to throw away 
perfectly good images.  You can’t have too many, can you?  Yes, I 
think that you can.  Too many is just plain confusing.  It gives me 
a headache trying to figure out which one is the best.  So, I keep 
two or three and delete the others.  I must confess that sometimes 
it is obvious to me that I took too many shots of a critter – I guess 
I will have to plead guilty to that infraction of the u/w photogra-
pher’s creed.

I have heard many people say that (computer) memory is cheap 
and that may be true but let’s get real – how many images do we 
really need?  Sometimes I get lost in the forest looking for a single 
tree.  I do tag and rate images and that is one way to help wade 
through the maze of images but when I decide to utilize a particu-
lar image I invariably look to see what other images are associated 
with that file and the fog starts all over again.  However, when I 
have deleted the surplus, there are fewer associated files to pon-
der.

I want to make it clear that you should not do what I am suggest-
ing all at one sitting or while you are sipping your wine.  I do 
what I do over a period of time.  The obvious junky images are 
quickly deleted.  The redundant images are removed a few at a 
time.  Now when I look back over my catalog of past dive trips, I 

see a directory with a manageable number of images.  But it is 
still too many as I can’t get myself to follow my own advice to the 
extent that I should.

Tom Collier

Dive Trip News
RIVIERA MAYA, YUCATAN, MEXICO
Oct 23 - 30, 2010
Trip leader - Mike Grueter
Catalonia Riviera Maya Resort, 50 miles south of Cancun.  Fly in 
& out of Cancun, Mexico.
All inclusive, including airport ground transfers.  Airfare not in-
cluded.
3 days of reef diving
2 days of cenote diving

$1,385.00 per person (double occupancy),  12 spaces open

More information, including a trip flyer, available on the HUPS 
Forum.

HUPS Collection Grand Opening

By Tom Collier

The grand opening of HUPS Collection at Moody Gardens has 
been scheduled for SATURDAY, JUNE 26, 4:00 - 6:00 pm.   We 
have received an invitation from Moody Gardens for free admis-
sion into the aquarium when you present the invitation.  As an 
added bonus, aquarium personnel will be available to guide us on 
some behind the scenes tours of the aquarium.

This will be an opportunity for everyone to view the exhibit, 
christen the project and offer suggestions for future improve-
ments.  If you would like to have your photo in the next rotation 
of photographs come see the type and quality of the images se-
lected for this initial set.

The festivities will continue after the MG affair at Dennis & Mar-
tha Deavenport’s house in Clear Lake.  They will be hosting a pot-
luck dinner party for all HUPS members.

The invitation is posted on the HUPS forum.  Print it out and 
bring it with you to the Moody Gardens Aquarium.  I hope to see 
everyone there.
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Intermediate 2nd Place - Mike Greuter, © 2010



Member Spotlight- Tammy Allyn 
By Alicia Grimes

Every life has a story and each life takes makes many turn just 
like a light in a lighthouse.  I learned this lesson when a couple 
years ago there was a group of HUPSTERS that were welcomed 
into the home of Paul and Mary McDonald after the set up of the 
HUPS exhibit at the last SEASPACE in Houston.  Being new to 
HUPS I took a back seat to the conversation at the table that is 
until I had the privilege to be seated next to Tammy Allyn.  
Tammy immediately engaged me in conversation and as we spoke 
I could tell right away that her life was very interesting and it has 
taken a lot of different turns around the world.

Tammy was born in Providence, RI but she only spent 6-8 weeks 
of her life there. She spent her next 4 years in the Chicago and 
Oklahoma City areas and from there she spent her formative years 
away from the States in Aden( Yemen) and Ethiopia where her 
parents where missionaries and her father was a head master at a 
school.  One of her highlight while her father was a head master 
was the opportunity to meet not once but twice the Emperor Haile 
Selassie.  As I learned during our conversation she feels that these 
experiences away from the States made a huge impression on her 
young life.  After her return to the States she returned to Chicago 
where she met her future husband Jack while at a job interview 
(ask Jack about the brown dress).  In 1971 she finally put down 
some root in Houston Texas.  Diving came into Tammy’s life, like 
Jack’s, in Grand Cayman in 1964 when she fell head over heels in 
love with the water and in 1965 she became a certified diver.  
Typical Chicago weather... both Jack and Tammy had to wait for 
the ice to melt in a local quarry in 1966 to do their checkout.  Like 
most of us photography soon followed a year later.  She began 
using a Kodak instamatic in a plexiglass housing that she shared 
with her husband Jack.  At the time they were using small flash 
bulbs that fit into holes in the housing strap.  Being the ever envi-
ronmentalist, both Jack and Tammy made every effort not to litter 
and tried to retrieve each bulb underwater that they used.  Eventu-
ally they traded up to a Nikonos II and settled on Nikonos III that 
they both really enjoyed.  Tammy has always wanted to capture a 
pygmy seahorse and whale sharks and hopes someday to accom-
plish this.  Both Jack and Tammy became involved in HUPS and 
encourage others to join for its friendship and to learn new things.

Tammy’s love for the water is only matched by her love to see the 
world.  Her favorite spot for diving as well as underwater photog-
raphy was Fiji because of its huge wall of golds and apricot soft 
coral.  Not to be outdone for photography topside and below 
Tammy recommends making a trip to Kenya.  Kenya is a beauti-
ful country with wild animals and flora everywhere. 

In closing I always ask our lifetime members to relay of their fa-
vorite dive stories.  Tammy’s story did not disappoint.  On a dive 
trip to the Bahamas they made the crossing back to Florida on a 
boat.  Their dive group took the time to lay under the stars on the 
deck while one of the group gave astronomy lessons.  What a 
wonderful experience that stayed with Tammy the rest of her life.

We could all learn from her experience on the boat, sometimes the 
best things in life are all around us if we just take the time to be 
quiet and notice.  Diving gives us that opportunity to just be quiet 
and see a completely different world.

HUPS Member Galleries
By James Heimer - Webmaster

The gallery page on the website has been revised to link to indi-
vidual photographer's websites.  As a starting point, those member 
sites identified on the news and links page have been used to 
populate the gallery page.  If you have an individual gallery of 
your underwater photographic images (or a general photographic 
website that contains your underwater images), let the webmaster 
know what the link is, and he will add you to the gallery links.  
Here is the current gallery page:  
http://www.hups.org/Gallery%20Pages/Photographer%20Gallery
%20Pages.html .
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Important 
Dates
Put them on your calendar

June 7
HUPS Meeting - UW Video by 
Greg Grimes & Jim Heimer

July 12
HUPS Meeting - Frank & Joyce 
Burek - topic TBA

September 11
HUPS Workshop - Stop Taking 
Pictures & Start Creating Images 
by David Lenderman - Link 

June 12
HUPS Workshop - Judging Pho-
tos with Kandace Heimer and 

Dennis Deavenport  Link 

August 2
HUPS Meeting - Solomon Islands 
- Jan Baughman

September 12
HUPS Meeting - HUPS Philippines 
Trip Recap

Novice 2nd Place - John Van Atta, © 2010



Intermediate 2nd Place - Mary McDonald, © 2010

Nature’s Best Winners
The Nature’s Best Photography 2010 Oceanviews Photo Contest 
images are posted in a gallery that is worth checking out.  Here is 
the link:  
http://www.naturesbestphotography.com/gallery_oceanviews2010
.php  After you check out the 2010 winners click on the “Galler-
ies” tab and view the winners from past contests.

Calling all Writers
The HUPS newsletter is always looking for articles.  If you have 
anything you would like to share send it to underh2o@mac.com  
We welcome trip reports, equipment reviews, photo tips, sugges-
tion of underwater photography related websites, just about any-
thing that would interest your fellow underwater photographers.  
Don’t be shy - share!

HUPS Now on Facebook and YouTube
By Alicia Grimes

If you are on Facebook  you can access the HUPS group using the 
following link: 
http://www.facebook.com/group.php?gid=174168478778 

We started a HUPS YouTube Channel as well.  We thought it 
would be a nice avenue to showcase some of our talented mem-
ber's work.  If you have some slideshows that you want to post 
please let Jim Heimer or Greg Grimes know and they will get 
your slideshow published on the HUPS YouTube channel. You 
can access this HUPS channel by clicking the following link: 
http://www.youtube.com/HUPSdotORG

Great Whites are Not So Tough

Check out this National Geographic video link to see that Great 
White Sharks are not the apex predator after all:  
http://video.tiscali.it/canali/truveo/2258968856.html

Yao Ming Helping to Save the Sharks

Sharks fin soup is a delicacy in many parts of Asia.  The demand 
for shark fin soup causes the death of millions of sharks every 
year.  Yao Ming is stepping up to spread the word in Asia that 
shark fin soup is bad for sharks, the environment and consumers 
of the soup.  Check out some of Yao Ming’s  videos and billboards 
here:  http://www.sharksavers.org/sharkfinsoup.html  and here:  
http://www.sharksavers.org/get-involved/ways-you-can-help-save
-sharks/613-buy-a-billboard-in-china.html   
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Advanced 1st Place - Jackie Reid, © 2010

Intermediate 1st Place - Kay Collier, © 2010



June Contest
The June contest topic is “Nudibranchs & Worms”.  According 
to the HUPS website: “Just like it says.  Nudibranchs, pleuro-
branchs, flatworms, Christmastree worms, bristle worms, etc..”  
You can’t win if you don’t enter!

Descriptions of all 2010 & 2011 contest topics and rules can be 
found on hups.org.  

Entries for the monthly contest should be emailed to 
photocontest@hups.org at least 48 hours prior to the meeting.  
This mailbox is reserved for entries only.  If you have a ques-
tion regarding the digital contest send your email to 
ddeavenport@comcast.net or underh2o@mac.com .  Complete 
contest rules can be found at http://www.hups.org.  Please be 
sure to adhere to the file naming instructions.  If you do not 
follow all the rules for digital entries your images will not be 
judged.

Contest Results
May - Long & Narrow
Advanced
1st  Jackie Reid, Tom Collier, Dennis Deavenport
2nd  Tom Collier
3rd  Tom Collier, Dennis Deavenport

Intermediate
1st  Paul McDonald, Kay Collier, Mike Greuter
2nd  Mike Greuter, Mary McDonald
3rd  Kay Collier, Jim Mensay

Novice
1st  John VanAtta
2nd  John VanAtta, Lance Glowacki
3rd  Kandace Heimer, Mike Brower

Upcoming HUPS Workshops
We are about halfway through the year, but we still have several 
exciting HUPS workshop planned for 2010.  Here is a quick 
look at the schedule:

June 12th - HUPS Photo Contest Judging  In this workshop, 
Kandace Heimer and Dennis Deavenport will explore the criti-
cal elements that separate mundane images from great ones.  
Helping them will be a select panel of HUPS best to share their 
views on what they like in a set of images and why they choose 
one over another.  This workshop was recently moved to the 
12th and moved to Bayland Community Center.  All the details 
can be found here: 

Website:http://www.hups.org/Workshops/Workshops/2010-Phot
o_Judging.htm  and here:  
Forum:http://www.hups.org/forum/index.php?topic=377.0

September 11th - Stop Taking Pictures and Start Creating 
Images by David Lenderman.  To read about this workshop 
check out this link: 
http://www.hups.org/Workshops/Workshops/2010-Start_Creatin
g_Images.htm  If you have questions or comments or want to 
sign up for this workshop you can do it on the HUPS Forum 
here:  http://www.hups.org/forum/index.php?topic=379.0

October 16th - Using ProShow Gold & Producer - Oct. 16, 
2010 (12 noon - 3pm)  Have you ever wondered how to make 
those really cool videos that you see at the monthly meetings?

On Saturday October 16, 2010 HUPS will have a round table 
share and learn at the Bayland Community Center to discuss 
the software ProShow.  This very dynamic and rich in content 
software is available in both Gold and the even more powerful 
version known as Producer.

More Chips and Salsa Please
Everyone is welcome to join us for some Tex-Mex following 
HUPS meetings.  A number of us meet at Don Carlo’s Mexican 
Restaurant.  This is a great opportunity to socialize with fellow 
HUPS members and eat some good Tex-Mex.  It is on the 59 
Northbound feeder just North of Hillcroft.  Exiting Bayland 
Community Center go left on Bissonnett, left on Hillcroft and 
then right on the 59 feeder.  It’s about 100 yards on your right.  
You can’t miss it.
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Upcoming Monthly Photo Contests

Each month we will have Advanced, Intermediate and  
Novice contests.  For complete contest rules checkout: 
http://www.hups.org

June - Nudibranchs & 

Worms

September - Anything with 

Lungs

July - Anemones and 

Things That Live in Them

October - Things Only a 

Mother Could Love

August - Seafan City November - Wide-angle



The Houston Underwater Photographic 
Society meets the first Monday of the 
month at 7:00 PM at Bayland Com-
munity Center, 6400 Bissonnet, near 
Hillcroft.  Social time begins at 6:45.  
Visitors are always welcome.

http://www.hups.org
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2010 HUPS Officers

President  Tom Collier

Vice President  Jim Mensay  

Secretary  Tammy Allyn   

Treasurer  Henry Ragland   

Membership/Promotions   Alicia Grimes  

Photo Contest  Dennis Deavenport  

Newsletter  David Lenderman  

TGCC Rep  Frank Burek / Debbie Mensay

Web Master  James Heimer  

Workshops  Greg Grimes

Trip Coordinator - Tom Collier

Historian  Frank Burek   

Special Events  Jan Baughman/Greg Grimes

Board of  Directors  

Jan Baughman

Frank Burek

Dennis Deavenport

Greg Grimes

Mike Greuter    

Kandace Heimer    

Ken Knezick

Mary McDonald    

Russel Ramsey   


