
Best of the Digital Reids
October 1st Meeting with Mary Lou & Jackie Reid

It really is hard to believe how fast this 
whole digital thing took over.  For ex-
ample, Jackie and Mary  Lou Reid just 
switched to digital in 2004.  Prior to 
that the Reids spent years successfully, 
very successfully, shooting film.  Since 
going digital they have continued to be 
some of the most well traveled and 
photographically productive members 
of our club.  They certainly prove that 
photographic talent carries over from 
film to digital.
For the October 1st meeting the Reids 
have a special treat for us.They are go-
ing to share with us a collection of their 
best images created since going digital.  

These images are from the Bahamas to 
the Bali and include everything from 
Great White Sharks to Pygmy Sea-
horses.  Some of the destinations vis-
ited by the Reids since going digital 

include: St. Vincent, the Bahamas (in-
cluding Tiger Beach), Guadalupe Is-
land for Great Whites and too many 
trips to Indonesia to count.  With the 
varied subject matter this show will 
include everyone’s favorite subjects.
Mary Lou and Jackie are not only great 
photographers they are also great at 
sharing their knowledge.  Come on out 
to see some amazing photography and 
learn a thing or two.
As usual our meeting will be at 7 PM- 
Bayland Community Center - 6400 
Bissonnet.  A map can be found on the 
back of this newsletter.
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Superb Safari Show
As kids most of us dream of traveling to Africa to see 
all the exotic animals found in a box of animal crackers.   
You know - lions, elephants, zebras, monkeys and oth-
ers.  As a grown up with interests in photography seeing 
the animals isn’t enough.  We desire to create quality 
images that can document our safari experience.  That is 
exactly what Sarah and James Wiseman did earlier this 
year.  Their trip to Africa included visits to several game 

reserves to observe and photograph the animals and 
wonderful African scenery.  Of course James and Sarah 
can’t travel half way around the world without taking in 
a little diving.  They managed to make a few dives off 
Zanzibar. 
In addition to sharing their wonderful photos James also 
shared tips on planning and packing for our own future 
safaris.  He also touched on little known diving oppor-
tunities around Africa.  We learned where to go, what to 
bring and what to expect.  Thanks James.

Photo by Mary Lou Reid, © 2007



President’s Message
Getting Better Together

By Dennis Deavenport

Everyone that dives with a camera is doing so for their own rea-
sons.  My goals and objectives may be different than those of my 
dive buddy and possibly everyone else in the water with me.  
Most of us have one prime goal and that is to capture the best 
possible photo that we're capable of shooting… getting a special 
image of a special critter or that incredible wide angle panorama 
that captures the hypnotic beauty of the reef.  It's easy to say but 
not always easy to pull off gracefully.  In fact, there's a whole lot 
of stuff to remember when we're down there.  Nobody ever 
promised that UW photography was easy but that's part of the 
challenge and what gives us a profound sense of accomplish-
ment when we get it right. 

There are a large number of acknowledged experts in the field 
that have come up with their own system for teaching others 
what works best.  Earlier this month I was reading the latest 
copy of Scuba Diving and saw an article by Stephen Frink, one 
of our pro-photographer friends.  His article, Five Tips for Better 
Fish Photos, had a nice ring to it so I checked it out.  Some of his 
points are certainly well worth serious consideration:

1)  Go where the fish are:  I guess this is sort of a no-brainer.  Do 
your homework before booking a trip.  Steven recommends go-
ing to marine sanctuaries where the fish population is protected.  
Fish in these areas also tend to be less skittish and allow divers 
to get closer.  Otherwise, you can choose to travel to some of the 
more exotic locations that have fishy reputations.  

2)  Improve your diving skills:  I suppose that we've all seen 
what happens when someone with poor buoyancy skill tries to 
get set up to take photos in constrained locations or in current or 
surge.  It's a real mess.  The photographer either doesn't get a 
good shot or he/she trashes the reef in the process.  More often 
they end up with both results.  How about breath control?  Lots 
of noisy bubbles scare away fish and excess breathing messes up 
buoyancy.  Tie down your gear so it doesn't drag on the reef.  
Watch your fins and especially, don't stir up the sand and muck 
and ruin the scene for others following behind you.  Learn how 
to move stealthily, especially when getting into shooting posi-
tion.

3)  Master the “shoot zone”:  Stephen defines the “shoot zone” 
as a small sphere about 5 feet in radius around the subject.  If 
you're farther than 5 feet, you aren't going to get much more than 
ambient lighting anyway.  Certainly not enough to bring out col-
ors and digital cropping can only do so much to improve a long-
distance shot.  Once you've identified your subject, “previsual-
ize” the final result.  Look for good backgrounds and understand 
how to work with negative space.  Avoid confusing backgrounds 
and shooting down on the subject.  Try to shoot from interesting 
angles and pay attention to good composition techniques such as 
the rule of thirds, diagonals, etc.  Take some time to properly set 
up your camera and strobe beforehand so you aren't fiddling 
with settings when trying to compose the shot.  Know your sub-
ject.  Some fish have definite distance limits and will run if you 
get too close.  However, good stalking skills can often overcome 
these problems.  If you know that a fish is territorial, watch it for 
a minute or so until you see a pattern.  Then you can settle down 
and try to blend into the scenery.  Control your breathing and 

wait until the shot comes to you.  If you have to move, do it 
slowly.  Chasing fish around the reef just doesn't work.  That's 
why we all have a lot of shots of fish butts.  Finally, don't waste 
too much time on a bad situation.  Find something better.  You 
only have so much air in your tank.

4)  Choose the right photo gear:  A lot of this depends on your 
financial situation.  Good equipment does help but as we've seen 
over and over, good diving and photographic skills will allow 
you to take good photos with just about any reasonably compe-
tent system.  Still there are some things that are important.  If 
you want good fish photos, you really do need a strobe.  Entry 
level cameras often have an annoying shutter lag that interferes 
with getting good, timely shots.  Luckily, this is becoming less 
of a problem for less expensive gear.  Do your homework and 
choose a system that optimizes your capabilities.  Other impor-
tant choices are the choice of lenses, ports, and strobes.  If you 
like to photograph small things, then make sure that you buy a 
macro lens that can focus to 1:1 if possible.  If you plan to be 
shooting sharks, large fish schools, and manta rays, buy a good 
wide angle lens and a port that works well with the lens.  For 
mid-size reef fish, a general-purpose zoom lens might work best.  
Personally, I really like the combination of my 28-85mm zoom 
behind a flat port.  I can put a Woody's Diopter on the front of 
the port to make it into a decent macro lens.  It gives me a lot of 
flexibility.  On my next trip I plan to check out my new 18-
55mm zoom with the same setup.

5)! Choose dive gear wisely:  Good dive gear gives you 
another edge.  If you're “optically challenged” like I am, you 
really need to pay the extra bucks for good prescription bi- or tri-
focal lenses.  If you find yourself struggling to see your camera 
settings or reading your computer and gauges, it's time see the 
eye doctor and fix the problem.  Stephen says that masks with 
black silicone skirts are much better for SLR viewfinders be-
cause it blocks out stray light.  Get good fins and practice using 
them to stabilize your position in the water column.  Good fins 
help you skull, move backward, or hover in place.  Don't forget 
to dress warmly enough for the conditions.  Don't dive in a skin 
if the water is in the low 70's and don't wear 5 mm neoprene 
when diving in bath-tub conditions.  If you are diving at night, 
make sure you have good hand lights or a good light that you 
can mount on your housing.  In dim light you can see things with 
your eyes that completely confound your camera's focusing sys-
tem.  If you want the shot, you're going to need to put some light 
on your subject.  The alternative is to pre-focus or manually fo-
cus the lens and hope you get it right.  In some special situations 
such as shooting the mating ritual of mandarin fish, you will 
need to put a red filter on your focusing light.  If you use a nor-
mal focusing light, they'll see the light and won't rise in the wa-
ter column.

That's about it for this month.  There's a lot more in Stephen 
Frink's article than I could review here and I slipped in a few of 
my own points.  Take some time and read the article.  Then try to 
put some of it into practice.  It should help you take better pho-
tos.

I hope to see you next Monday at the October 1st meeting.  Our 
presenters, Jackie and Mary Lou Reid, are long-time friends of 
Stephen Frink and are accomplished practitioners of Stephen 
Frink's tips.

Dennis Deavenport
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HUPS Awards Dinner
The Joyce and Frank Burek Lifetime Membership Awards Ban-
quet is scheduled for November 11th, 7:00 PM, at the Las 
Alamedas Restaurant 8615 Katy Fwy 
(http://www.lasalamedas.com/).  Eleven awards will be given to 
HUPS members who have exhibited exceptional dedication, 
leadership, sharing and helping.  Through their efforts HUPS has 
grown and prospered and is now in its 25th year.  Because of 
their hard work, we have all become better and more accom-
plished photographers.  We have all benefited from their  contri-
bution and owe them our gratitude.  Please plan to attend the 
scheduled banquet.  This promises to be a fun evening with good 
friends and good food in a wonderful setting.  A delicious buffet 
will be served and is $28 per person.  Those planning to attend 
contact Joe Nicklo at 281-933-9875 or jnicklo@aol.com.  You 
can also sign up to attend at the next monthly meeting. 

2008 Officers & Board Members
With the end of 2006 rapidly approaching we need to look ahead 
at 2007.  What members will help lead HUPS into 2007 and be-
yond?  We will be looking for some new officers and new direc-
tors for next year.  If we didn’t have members willing to step up 
and get involved HUPS would simply not exist.  If you enjoy 
HUPS how about giving something back to the club?  We will 
have "elections" at the November meeting.  If you would like to 
get involved just tell Dennis Deavenport or Tom Collier.  You 
don’t have to be an expert photographer, just willing to step up 
and get involved.  Here is your chance.

Nominations for Member of the Year
Every year HUPS recognizes a deserving individual with the 
Member of the Year Award.  It is time to start thinking about 
who you would like to nominate for HUPS Member of the Year 
for 2006.  We have many individuals that make HUPS the club 
we know and love.  This award should go to someone who has 
made significant contributions to the club in the past year.  Any 
member besides the President and Vice-President is eligible.  To 
nominate someone just write up a short note explaining why you 
think the member deserves to be recognized as Member of the 
Year.  You can e-mail the nomination to Dennis Deavenport or 
Tom Collier or bring the nomination to the next meeting.  Nomi-
nations will be accepted up until the beginning of the December 
meeting.

Get Published!
With the advent of on-line book publishing, it is now possible 
at a reasonable price to compose your own “coffee table 
book” of underwater photos and have copies printed on de-
mand.
HUPS is investigating having such a book prepared using 
members photos and featuring our members.  This would tie-
in to our 25th anniversary celebration next year, and we may 
be able to have it for Christmas or the replacement for the 
Texas Dive Show in January 2008.

The concept is that each photographer would submit photos 
for either a two-page or four-page spread.  Each spread would 
include a half page with a photo of the diver / photographer, 
some biographic / experience information, and some notes 
about photography and the equipment used.  The remaining 
space would accommodate one large (full page) and several 
smaller photos (half or quarter page).

These books are usually 20 to 50 pages long and cost around  
$50, depending on size.  A sign up sheet was circulated at the 
last HUPS meeting, but if you missed the meeting or the sheet 
and are interested in participating in a book project, please 
complete the following form and mail it to Jim Heimer at 
2206 McDuffie Street, Houston, TX 77019.  Alternatively, 
send an e-mail containing the information below to 
jmsjnk@earthlink.net.  Put “HUPS Photo Book” on the sub-
ject line.

Yes, I would like to participate in a HUPS photo book project
Name ___________________________________!

e-mail ________________________________________

I would prefer to submit  ____ 2 -3  or ____  3 - 5 photos

  ____! I will submit a personal photo and short bio and de-
scription of equipment.

  ____! I would be willing to help edit the book (select pho-
tos, proof captions and other written material).

2 - 3 photos implies 2 pages per photographer with a half 
page for the photographers picture and a short bio and equip-
ment discussion.

3 - 5 photos implies 4 pages per photographer with a half 
page for the photographers picture and a short bio and equip-
ment discussion.

Depending on the response, HUPS may need to limit the 
number of photographs or the number of photographers that 
can be included.
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Important 
Dates
Put them on your calendar

October 1
HUPS meeting - Mary Lou and-
Jackie Reid - Best of ...

November 5
HUPS meeting - Jan Baughman, 
PJ Roeder & L & J Nicklo - Bali

December 3
HUPS meeting  Annual Christmas 
Dinner & Best of HUPS Contest

November 3
HUPS Workshop - James Wise-
man on Adobe Lightroom

November 11
HUPS AWARDS Dinner at Las 
Alamedas

January 7
HUPS meeting - TBA

http://www.lasalamedas.com
http://www.lasalamedas.com
mailto:jnicklo@aol.com
mailto:jnicklo@aol.com
mailto:jmsjnk@earthlink.net
mailto:jmsjnk@earthlink.net


How They Did It!
We are starting a new feature for our newsletter.  Each month we 
will select one of the previous month’s contest winners and allow 
the photographer to give a brief explanation of how the image 
was created.  It is hoped that this shared information will help 
educate and perhaps motivate other members.  

Advanced 2nd place - Jackie Reid,  © 2007

Photo:  Juvenile Damselfish 
Photographer:  Jackie Reid 
Camera:  Fuji S2 Pro
Housing:  SeaCam
Lens:      Nikon 105 mm
Strobes:  Two Ikelite DS-125 strobes 
F-stop:  f9 
Exposure time: 1/125 of a second 
ISO Speed Rating: 200 
Auto-Focus at approximately one foot 

This photo was created in Indonesia.  When Jackie saw this one 
inch fish he knew he didn’t have a photo of one in his collection.  
He was determined to get a keeper shot.  He slowly approached 
the fish over three to four minutes before taking his first shot.  
During this time Jackie allowed the fish to get used to his pres-
ence and took the opportunity to observe the fish’s swimming 
pattern.  This allowed Jackie to plan his point of intercept.  
Jackie chose a spot with non-distracting negative space that 
would really make the tiny fish standout.  A little patience really 
paid off with the beautiful image above.

Contest Results
September - Juveniles
Novice
1st  Paul McDonald
2nd  Ned Shimizu
3rd  Paul McDonald

Advanced
1st  David Lenderman
2nd  Jackie Reid
2nd  Ken Knezick
3rd  David Lenderman
3rd  Pat Miller

Cephalopods
The contest topic for October is Cephalopods.  So what exactly 
is a cephalopod?  Well, cephalopods are members of the Class 
Cephalopoda which includes octopus, squid, cuttlefish and nauti-
lus.  If you have some favorite images of cephalopods be sure to 
enter them in the contest.  You can’t win if you don’t enter!

Entries for the monthly contest should be emailed to 
photocontest@hups.org at least 48 hours prior to the meeting.  
This mailbox is reserved for entries only.  If you have a question 
regarding the digital contest send your email to 
ddeavenport@houston.rr.com or underh2o@mac.com .  Com-
plete contest rules can be found at 
http://www.hups.org/contestr.htm.  If you do not follow all the 
rules for digital entries your images will not be judged. 
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Upcoming Monthly Photo 
Contest Topics
Each month we will have digital and slide contests.  
For complete contest rules checkout: 
http://www.hups.org/contestr.htm

October - Cephalopods (Octo-
pus, Squid and Cuttlefish)

November - Sharks and Rays

December - Best of HUPS spe-
cial contest

Advanced  2nd Place - Ken Knezick, © 2007

mailto:photocontest@hups.org
mailto:photocontest@hups.org
mailto:deavenport@houston.rr.com
mailto:deavenport@houston.rr.com
mailto:james@reefs.org
mailto:james@reefs.org
http://www.hups.org/contestr.htm
http://www.hups.org/contestr.htm
http://www.hups.org/contest
http://www.hups.org/contest


Dive Trip News
By Tom Collier 
May 17– 24, 2008
Bali Dive Safari

8 spots available, six spots already sold!

Join HUPS on a dive trip to the exotic island of Bali, Indonesia.  
We have obtained group rates through Diving-4-Images in Bali 
to lead us on a ‘Dive Safari’ on the East and South East coasts of 
Bali.  We will change resorts mid-week in order to experience 
some of the best diving Bali has to offer.  And Bali has a lot to 
offer, visit   www.diving4images.com for reviews and photos.

This trip does not include air transportation to Bali – which is 
good.  You make your own travel arrangements.  You are free to 
use those F/F miles you have been accumulating.  You can go 
early or stay longer in Bali to see the island’s rich cultural sites, 
or stop-over on the way to Bali and visit someplace else, or do 
an add-on trip, using Bali as a base.  Very Flexible – just meet us 
in Bali on the assigned day and we will take care of everything 
for the next week.

The package includes:
All ground transportation (airport – resort – diving - airport)
4 nights at the Scuba Seraya Dive Resort in the Tulamben area
3 nights at the Parigata Resort in Sanur
6 days diving – all with dive guides
4 dives a day (10 boat dives & 14 shore dives)
2 nitrox & 2 air fills a day
Breakfast & Lunch each day

For additional information on the accommodations checkout 
http://www.scubaseraya.com/  and 
http://parigata.com/index.htm. 

TRIP PRICE   =!! $ 1,150.00 per person (double occu-
pancy)  $ 150.00 deposit required to hold spot (there is a cancel-
lation penalty).  

Contact me for more info:  tom@tpixs.com

Workshop News
By Joe Nicklo - DEA (Director of Educational Activities)

The next HUPS experiential learning workshop is scheduled for 
November 3, 2007 from 1 - 4 PM and the presenter is James 
Wiseman.  The subject/topic is "Lightroom" a new photo 
management/editing software program by Adobe.  According to 
James: “Unlike Photoshop which is for in-depth image editing, 
Lightroom is a photo library/database & RAW conversion pro-
gram.  Lightroom was designed to fill a specific "hole" in 
Adobe's product line - for professional workflow use.  The big-
gest feature for us underwater photographers is Lightroom's in-
credible RAW converter.  Adobe has added many options that 
make it both easier and faster to make better looking images 
from our RAW captures.  They have also finally designed a pro-
gram that will let you tweak a bunch of RAW files then convert 
them to JPEGs in the background while you work on something 
else.  With Lightroom, I can plug my card in after a dive, down-
load the images to my computer automatically, select and proc-

ess the keepers, and have a folder of JPEG's in about 10 min-
utes.”

James is a serious techie always keeping up with the latest and 
greatest tools for underwater photographers.  James has led sev-
eral workshops for HUPS and always does a great job.

As usual this workshop will be another great opportunity to learn 
from our most knowledgeable members.  Plan to bring your lap-
top with Lightroom installed to get the most out of this work-
shop.  If you haven’t purchased Lightroom a free 30 day trial is 
available here - 
http://www.adobe.com/products/photoshoplightroom/

If you have any suggestions for workshop topics in 2008 for-
ward your ideas to Joe Nicklo   - jnicklo@aol.com.

This workshop will be held in room 202 of Memorial Drive 
Presbyterian Church, 11612 Memorial Drive, at Blalock.  Here is 
a link to a map which will be helpful.  
http://www.mdpc.org/cgi-bin/index.cgi?name=maps  Park in the 
lot off Blalock just North of the church.  Enter the building via  
the covered entrance closest to Blalock.  Proceed past the Parlor 
and up the stairs on your left.

Novice  1st Place - Paul McDonald, © 2007

Trashfest Saturday October 6th
The annual Trashfest river clean up is scheduled for October 6 in 
New Braunfels, TX.  This is a great opportunity to get wet and 
do something positive for the environment.  This event has been 
held annually since 1974 and is considered the longest running 
underwater cleanup in the nation.  In addition to helping clean 
the river Trashfest is looking for some underwater photographers 
to document the event.  There is a dinner following the clean up 
with numerous door prizes including trips, equipment and other 
goodies.  All the details can be found on the website here:  
http://www.tgccdiving.org/trashfest/trashfest.html
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The Houston Underwater Photographic 
Society meets the first Monday of the 

month at 7:00 PM at Bayland Com-
munity Center, 6400 Bissonnet, near 
Hillcroft.  Social time begins at 6:45.  
Visitors are always welcome.

http://www.hups.org

6
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PO BOX 270056
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2007 HUPS Officers
President Dennis Deavenport  
Vice President  Tom Collier  
Secretary  Tammy Allyn   
Treasurer  Henry Ragland   
Membership  Jean Himes   
Photo Contest  Paul Levy   
Newsletter  David Lenderman  
TGCC Rep  F. Burek/D. Mensay  
Librarian  John Anderson    
Web Master  Pat Miller   
Workshops  Joe Nicklo   
Travel Coordinator - Tom Collier
Historian  Frank Burek   

Board of  Directors  
Jan Baughman
Frank Burek    
James Himer    
Bob Knapick
Ken Knezick    
Paul Levy    
Wendy McSwain    
Harry Montecinos
James Wiseman    

http://www.hups.org
http://www.hups.org

