
Think T.O.P.S.In Software
April 2nd Meeting - Special Guests Mike Mesgleski and Mike Haber

By Ken Bean

SEASPACE, Houston's biggest dive party, 
is fast approaching.  But the fun doesn't 
have to end on Sunday as you leave the 
Reliant Center, come join HUPS for a little 
post-SEASPACE presentation.  Join us on 
Monday, April 2nd as we welcome Mike 
Mesgleski and Mike Haber from the Jim 
Church School of Digital Underwater Pho-
tography. 

Digital photography has changed the way 
we dive and the way we approach under-
water photography.  No longer limited to 
thirty-six exposures on a roll of Fuji Velvia, 
we are freer to explore and experiment as 
we endeavor to make better underwater 
images.  But this newly found freedom we 
revel in comes at a steep price.  New and 
changing image formats (RAW doesn't just 
describe sushi anymore!), lugging the lap-
top to the remotest islands in the world, 
and upgrading software every time the sun 
sets on the headquarters of Microsoft, Ap-
ple, or Adobe.  It gets expensive.  It gets 
confusing.  It gets overwhelming.  So our 
images that we worked so hard to capture 
languish in some dark, seldom opened 
folder hidden in the deepest depths of your 
hard drive.  Venturing out into laptop land 
to look for that award winning image you 
took three months ago in the Galapagos 
becomes more of an adventure than getting 
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to the Galapagos, and will probably take 
you as long.

Don't worry!  Mesgleski and Haber have 
come to our rescue.  Or at least they're go-
ing to attempt to clear back some of the 
confusion.  You won't need a PhD in Pho-
toshop or a Computer Engineering degree 
from Harvard.  As underwater photography 
instructors, they have developed their own 
unique perspective on bringing order to 
your photo library and taming your hard 
drive.

Mike and Mike have a program for us they 
call “Think T.O.P.S. in Software.”   Using 
Apple's Aperture and Adobe's Lightroom, 
they will show that digital photographers 
now have software tools available to them 
that offer a complete workflow solution.  
The presentation will present an overview 
of this workflow concept that includes the 

four fundamental segments of Transefer, 
Organize, Process, and Share (TOPS).  The 
presentation will review and demonstrate 
the features found in these workflow solu-
tions.  Questions are welcome during and 
after the presentation.

Great, right?  So who are these guys?  
Mike Haber and Mike Mesgleski, Jim 
Church's close friends and teaching associ-
ates for over 20 years, have been success-
fully instructing the Jim Church School of 
Digital Underwater Photography aboard 
the Aggressor Fleet for 5 years. Mike and 
Mike have been teaching Underwater Pho-
tography collectively for more than 30 
years, helping hundreds of students create 
countless beautiful images of our underwa-
ter world. They are both topside profes-
sional photographers in South Florida and 
their company, Subtropix Productions, has 
a wide customer base including Burger 
King Corporation, RCCL Cruise Lines, 
IPC Subway & Citi Corp. In addition, they 
operate Underwater Camera Repair in Mi-
ami.  For more information on Mike and 
Mike checkout: 
http://www.jimchurchphoto.com .

NOTE:  For this meeting only:  We will be 
meeting at the Tracy Gee Community Cen-
ter at 3599 Westcenter Dr.  The meeting 
will start at 7PM.  Come join us as we wel-
come professional underwater photogra-
phers, Mike Mesgleski and Mike Haber!
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President’s Message
Support Your Local SEASPACE

Why wouldn't any diver in the Houston area want to attend 
SEASPACE?  It's a great opportunity to meet a lot of your diving 
friends, see the latest and greatest dive equipment, find a special 
place to go diving, and just generally enjoy a day or two of fun.  
And let's not forget all of the seminars and workshops that the 
SEASPACE crew so nicely provides for everyone.  What a great 
and inexpensive way to learn about some interesting places to 
dive, find out about the latest efforts to save our dwindling ocean 
resources, or become educated technically.  For a complete list 
of seminars and workshops check out http://www.seaspace.org.  

HUPS has historically been very well represented at 
SEASPACE, especially over the past 6-7 years during which 
time we have been asked to put together Film Festival presenta-
tions, photo galleries, and give presentations.  This year will be 
another big year for HUPS at SEASPACE.  In addition to our 
membership booth, we will be putting up another large photo 
exhibit for the visitors to view.  The quality of the pictures from 
our club is really astonishing and judging from the massive 
number of people wandering through viewing the photos, the 
diving public shares my opinion.  This year, we will again be 
running a raffle on Saturday and Sunday to make some money 
for HUPS.  The lucky winners will have their pick of any of the 
pictures in the display.  If all goes well, we'll also be showing a 
semi-continuous digital slide and video show at the booth.  All 
of these activities take effort and time to set up, take down, and 
run.  For our members who generously give of their time and 
talents, I offer my sincere appreciation.  I think that the one most 
outstanding attribute of HUPS is our willingness to share with 
others.  SEASPACE is all about sharing and the people in HUPS 
do it right.

Now, let's not forget the vendors that travel here from all over 
the world.  They're here for a very good reason… to show us 
what they have to offer to the diving community.  Consider for a 
minute just how important SEASPACE is to divers here in the 
mid-south.  Without the support of the vendors, there is no 
SEASPACE.  Take some time and visit their booths.  Talk with 
them.  Ask questions.  Pick up their literature.  When you like 
what you see, tell them what you like and purchase their product.

Once again, SEASPACE has secured the inspirational team of 
Howard and Michelle Hall for the Film Festival at the IMAX 
theatre in the Houston Museum of Natural Science.  Their show, 
Deep Sea 3D, starts at 8 pm Saturday and there are limited tick-
ets.  If you want to attend, I advise everyone to get online and 
buy your tickets early.  That's what I'm doing.  

HUPS packs up the show on Sunday afternoon just like the rest 
of the exhibitors.  However, there's a lot more for us afterward.  
As is our tradition, we will be taking out our Post-Seaspace pre-
senters to dinner Sunday evening.  Anyone that participates with 
us on Saturday or Sunday is invited to join the group.  It's cer-
tainly been a big success over the years and a nice time to meet 
and talk with some of the best UW photographers in the world.  
This year, Mike Mesglesky and Mike Haber of the Jim Church 
School of Photography, have agreed to give the Post-Seaspace 
HUPS presentation.  This year, our meeting will be held at the 
Tracey Gee Community Center.  The address, 3599 Westcenter 
Drive, is the same location where HUC has their monthly meet-
ings.

So, there will be lots to do and lots to see at the events surround-
ing Seaspace weekend.  As usual, we're bustin' our chops to do 
our part.  I hope to see everyone there.  Don't forget, SUPPORT 
YOUR LOCAL SEASPACE!

Dennis Deavenport

With a Little Help From My Friends
By Ken Bean

I think the March meeting was a study in teamwork and how we 
as a club work together for a common good.  Saturday night be-
fore the meeting I suddenly became ill.  Hoping to make a re-
covery in time for a our meeting on Monday night, continued to 
work on our meeting presentation.  Monday afternoon rolled 
around and I still felt too sick to attend the meeting.  I started 
making phone calls to see if I could find someone I could send 
the presentation to so it would make it to the meeting without 
me.  Many thanks to  David Lenderman and Joe Nicklo for help-
ing me avoid a last minute disaster as they were able to deliver 
the presentation to the meeting.  

To accommodate the new circumstances, a change in plans was 
in order.  So we were treated to our photo contest first, and then 
we were subjected to the show “My Five Favorite Images”.  I 
heard through our coconut telegraph that the presentation was a 
success.  Featuring a cross-section of some of our older estab-
lished members and heavily laden with our up-and-coming talent 
from our less senior members, we got to see a variety of images.  
The intent was not to pull out our best images, but to present our 
favorite images.  We're used to seeing really spectacular shots, 
but sometimes, its just good to see the ones that are personally 
meaningful to us.

One of my favorites that I had planned to show, featured a rather 
bland shot of a red hermit crab from the Flower Gardens. Un-
likely to win anything more than a pat on the back, I selected 
that image because I shot it on my last dive trip, the September 
HUPS trip to the Flower Gardens.  That was my first trip diving 
with folks that shared my passion for underwater photography 
and a great group of divers that I call friends.  It's what makes 
HUPS special.  Well it's that, and the teamwork to pull off the 
show with minimal disruption.

I'd like to thank all of our participants who agreed to join in on 
this crazy idea of a presentation.  Thanks to Tom Collier, Jackie 
Reid, Patricia Lin, Sheree Fields, and Jim and Debbie Mensay.  
Thanks to Jean Himes, the first person I spoke with that helped 
set the emergency plan in motion and only twenty minutes be-
fore the meeting.  I'm sure there were others that helped pull this 
off by rearranging things, helping put the finishing touches on 
the show, and just making sure things went smoothly.  I'd thank 
you by name, but I wasn't there to see your efforts.  Just the 
same, thanks. 

I received a call some days after the meeting.  It was Jack Allyn.  
I had asked Jack and Tammy to participate in the show, but they 
graciously declined, feeling that they didn't have the right mate-
rial for the show.  After seeing the show, Jack called to say that if 
we do this again, he'd be happy to participate.  Jack understood 
that this show wasn't about showing off or winning points.  It’s 
spirit and intent was more akin to “Show and Tell” in kindergar-
ten.  So should we hold this program again in the future, I en-
courage you to participate.  You don't have to be David Doubilet 
to participate, you just have to want to share.
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Dive Trip News
By Tom Collier, HUPS Trip Coordinator

May 19-26, 2007
Little Cayman Beach Resort

Sold Out 

16 Hupsters have signed up for a great deal on an all inclusive 
dive package to the Caribbean.  We will be diving Bloody Bay 
Wall and all the other spectacular dive sites around Little Cay-
man.

If you missed this trip, you missed an opportunity to dive with, 
learn from, educate others, and socialize with your fellow club 
members.  Club dive trips are one of the benefits of being a 
HUPS member, don't miss the next one.

2008 
I did not receive any positive responses from last month's Red 
Sea suggestion; so on to other ideas to check out.  If you have a 
particular location that you would like to see the club dive, send 
me the info, I will check it out, post it in the newsletter and see if 
others might be interested.

Contact me for more info.  
tom@tpixs.com

Going Kiwi
By Ken Bean

“In my end is my beginning” - Mary, Queen of Scots

This month marks the end of my tenure as Vice President.  As 
many of you know, Misty and I will be leaving for Auckland, 
New Zealand.  As things start to firm up for our departure, I have 
realized that April will be my last HUPS meeting.  I want to 
thank everyone for all their kind words of encouragement as we 
embark on our next adventure in life.

My short time as a member of HUPS has taught me so much 
about photography and diving.  HUPS is part photography 
school, part travel agent, part adventure club, and part social 
fraternity.  Sure, you can take away a lot of lessons and ideas by 
just coming to the meetings and watching the presentations or 
talking to some of the folks during our breaks, but to really get 
the most out of your club, you have to participate.  It doesn't 
have to be a major role, but without active involvement of our 
membership, our club will not grow.  If the same faces keep do-
ing the same jobs with little influx of fresh blood, then HUPS 
will become a clique.  The future of HUPS is our responsibility.  
Oh, and we're looking for a new VP, so talk to Dennis Deaven-
port if you're interested.

In about month, Misty and I will leave Texas.  There are some 
things that we will not miss such as the traffic, the humidity, the 
long work commutes, and the fact that you can't find sweet tea in 
a restaurant.  But there are lots of things we will miss that seem 
uniquely Texan.  We'll miss the spring wildflowers, seeing the 
longhorn cattle, the Southern Hospitality, and hearing “Houston, 
we have a problem” from our out of town friends.  But we'll also 
miss the friends that we made here, many of whom we met 
through HUPS.  

I plan to stay involved with HUPS.  We will continue to keep in 
touch and send dispatches about our adventures in the South 
Pacific from HUPS' Auckland Branch Office.

Editor’s Note - Thank you Ken, for you willingness to get in-
volved over the last few years.  HUPS will certainly miss you 
and your contributions.  We all wish you the best in New Zea-
land and beyond.
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Important 
Dates
Put them on your calendar

March 31-
April 1
SEASPACE 2007- Don’t Miss 
It!  See  www.seaspace.org for 
all the details

April 21
HUPS Workshop -Hands on 
Lighting and Exposure - see 
article above

June 
HUPS meeting - TBA

April 2
Special Post Seaspace HUPS 
meeting - At Tracy Gee Com-
munity Center

May 7
HUPS meeting - Ken Knezick - 
Wide-angle Photography from 
The Maldives and PNG

July 2
HUPS meeting - TBA

Advanced third place - Ken Bean, ©  2007
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James Watt Unable to Attend
Up until a couple weeks ago James Watt was scheduled to attend 
SEASPACE and to also present to HUPS for our post-
SEASPACE meeting.  James is undergoing treatment for cancer  
and was advised by his physician to refrain from traveling at this 
time.  Please keep him in your thoughts and prayers.

Workshop News
By Joe Nicklo - DEA (Director of Educational Activities)

Experiential Lighting Workshop 1:00 - 4:00 April 21 with 
David Lenderman.  Class instruction with immediate application 
of learned techniques.  Participants will have an opportunity to 
take land based photos with their U/W systems at stations having 
a variety of subjects and lighting conditions.  Photos will then be 
critiqued by instructor and/or proctors.  Emphasis will be on 
digital photography for both "point-and-shoot" and SLR camera 
systems.  Learn how different camera/strobe settings, subjects 
and ambient light conditions impact your images.  Learn how to 
balance natural light with strobe light.  This should be a "must 
attend" workshop for those HUPS members going on the Little 
Cayman trip.  Learn to control the light in your images!

This workshop will be held in room 202 of Memorial Drive 
Presbyterian Church, 11612 Memorial Drive, at Blalock.  Here is 
a link to a map which will be helpful.  
http://www.mdpc.org/cgi-bin/index.cgi?name=maps  Park in the 
lot off Blalock just North of the church.  Enter the building via  
the covered entrance closest to Blalock.  Proceed past the Parlor 
and up the stairs on your left.

Texas Gulf Coast Council Corner
By Frank Burek & John Ringrose

HUPS is a member of the Texas Gulf Coast Council of Diving 
Clubs (TGCC).  TGCC runs an annual river clean-up event - 
Trashfest; holds an annual Banquet & Awards Dinner for the 
clubs; and provides a college scholarship opportunity for its 
members and their children.

The TGCC also serves to coordinate information flow among 
members of the diving community.  Frank Burek, John Ringrose, 
David Lenderman and Debbie Mensay serve as HUPS Represen-
tatives to the TGCC.  Summarized below are current topics cov-
ered during the March TGCC meeting:

1.  TGCC will offer two $1,000 college scholarships this year.  
Forms are available at our membership desk.  Deadline is June 
30th.
2.  TGCC's Trashfest ' 07 will be chaired by Roger Veteto.  The 
event is October 6th.
3.  TGCC's 2007 Banquet was a great success.  Great food, great 
company.
4.  TGCC's 2008 Banquet will be at the same place - Chabuca's 
Restaurant on Feb. 2, 2008.
5.  SeaSpace was sanctioned as a TGCC event.  Sanctioned 
means that the event is significant to the dive community, that all 
TGCC members have the opportunity to participate, and that 
TGCC is provided a record of their participation by the event 
holder (SeaSpace).  This means SeaSpace volunteers get credit 
towards the prestigious TGCC Neptune Award.

SEASPACE is Here!
The big event is upon us.  March 30 - April 1 will be a fun filled 
weekend.  This is your opportunity to attend a workshop to learn 
some new photo techniques, visit with underwater camera ven-
dors to learn about (or purchase) the latest gear and then book a 
trip to a great dive destination to put it all to use.  SEASPACE is 
a great opportunity for anyone interested in underwater photog-
raphy.  Get out there and soak it all up.  Take the workshops, 
attend the seminars, see the exhibits check out the film festival.  
For all the latest details check out http://www.seaspace.org .

Still Time to Volunteer
If you have been waiting for someone to ask you to help with the 
HUPS booth and gallery at SEASPACE consider this a formal 
request.  We still have openings in the booth duty roster for Sat-
urday and Sunday afternoons and we can always use more hands 
for set up and tear down of the booth and gallery.  Set up starts at 
10:00 a.m. Friday and tear down will start when the show ends 
at 4:00 Sunday.  We are actually not “tearing down” the gallery.  
We are going to be relocating it to a display space at One Allen 
Center.  Our images will be on display there until April 28th.  
This will be a great opportunity to share our images with a new 
audience and maybe stir up some interest in the club.  Big thanks 
to Patricia Lin for getting the ball rolling on this opportunity.  If 
you work downtown be sure to stop in to check it  out.   We need 
volunteers to help re-assemble the gallery Monday morning 
(April 2nd).

Volunteering is a great way to give back to the club that you en-
joy.  If you can help out at SEASPACE or with the One Allen 
Center gallery please contact Joe Nicklo (jnicklo@aol.com or 
713-822-8106) or David Lenderman (underh2o@mac.com or 
713-817-5857).
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Novice third place - Mary McDonald, © 2007
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Monthly Contest Results - March
Rule of Thirds
Advanced
1st  David Lenderman
2nd  Ken Bean
3rd  David Lenderman

Novice
1st  Ned Shimizu
2nd  Tie - Paul McDonald, Terry Moore, Ned Shimizu
3rd  Tie - Ned Shimizu, Mary McDonald x2, Tom Collier

Courtesy and the Diving Photographer
By Jim Creighton

As underwater photographers the marvelous and varied inhabi-
tants of the sea are the prime subjects of our photographs.  But 
they are not simply colorful props that we can move about at 
will in search of better compositions.  We are visitors in their 
home, the sea, and we should strive to interact with them in such 
a way that they are not harmed.

Many experienced dive masters in the Caribbean have an image 
of the typical underwater photographer as the "ugly diver".  How 
often have you observed an underwater photographer, burdened 
down with more equipment than he can handle, frantically crash-
ing into the coral in madcap pursuit of some unlucky fish that his 
buddy has grabbed in a vise grip between his glove and diving 
knife.  If recorded on videotape this scene might resemble an 
episode from "The Keystone Cops Go Swimming".  

But it isn't funny!  The coral that is broken or scratched may die, 
the fish is traumatized, possibly injured.  And for what result?  
Photographs of frantic fish always look like photographs of fran-
tic fish - if you can see through the cloud of silt that has been 
stirred up.  Frantic, excited photographers usually get out of fo-
cus, poorly exposed, generally crummy pictures.  There must be 
a better way.

I have always thought that the best way to portray the creatures 
of the ocean is naturally - photograph them comfortably going 
about the business of living in the sea.  SCUBA divers are large, 
noisy, bizarre intruders in this world and it takes a great deal of 
patience and skill to overcome this disadvantage; to become ac-
cepted by the fish and crabs as a non-threatening presence in 
their home.

The key here is to be patient:

1.  You must be patient enough to wait until you are a competent 
scuba diver before you add a camera and strobe to your diving 

equipment.  I don't mean just safe enough to get in and out of the 
water and keep track of your own bottom time, you must be truly 
comfortable in the liquid environment; able to swim precisely 
and under control; able to minutely control buoyancy with your 
lungs; able to sit still on the bottom without flailing your arms.  

2.  You must be patient enough to allow your subject to become 
accustomed to your presence before slowly approaching close 
enough to photograph.

3.  You must be patient enough not to attempt to photograph the 
whole reef on one dive.  Concentrate on photographing one fish 
well instead of thirty six fish poorly.

But what of the marvelous moments of interaction between a 
diver and a sea creature?  Some photographs eloquently capture 
that emotional moment when a diver and a sea creature bridge 
the gulf of evolution between them, interacting in a mood of 
trust, acceptance, perhaps even friendship.  These moments are 
magic, and as photographers we should try to capture them to 
illustrate to others what it can be to dive.  

But not every diver is capable of establishing and earning this 
feeling of trust with the inhabitants of the sea.  Approaching, 
earning trust, and interacting with marine creatures is an art and 
a sensitive skill of which few divers are capable.  This skill is as 
difficult to learn as underwater photography itself.  So don't rush 
things, wait until the interaction comes naturally.  Choose your 
underwater models well.

As underwater photographers it is our duty to visit, attempt our 
art, and then leave creatures of the sea -- our photographic col-
laborators -- unharmed.  I think we should portray them natu-
rally, truthfully.  Let's strive to get some wonderful photographs 
-- but not at the expense of the creatures of the ocean.
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Upcoming Monthly Photo 
Contest Topics
Each month we will have digital and slide con-
tests.  For complete contest rules checkout: 
http://www.hups.org/contestr.htm

April - Special Post SEASPACE Meeting 
- no contest

July - Wide Angle

May - Syngnathidae  (uh – pipefish & 
seahorses, I think)

August - Ugly Mugs - A face only a 
mother could love

June - Gobies and Blennies September - Juveniles

Novice  second place -Paul McDonald, © 2007
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